BUDGET COMMITTEE
PUBLIC MEETING AGENDA
August 18th at 6:30PM - Town Hall

L. Administrative

o Call to Order
Approval of the Minutes of May 19, 2010
a Discussion of Appointment Process

O

IIL. Second Quarter Review
0 Review of Expenses and Revenues YTD
0 Status review of Expenses by Department heads

III.  Selectmen’s Update
0 Board review & status of work project(s) & progress YTD
0 Status of CIP committee work
0 March’s Pond Dam closed out

IV. New Business
0 Budget 2010 Scheduling

V. Any Other Business
a Discussion of BOS and Budget Committee Meeting
o Budget Goals and Guidelines for 2011
o September 15" at 6:30 PM

VI. Adjournment

The Budget Committee may enter into Non Public Session, if so voted,
Under the Terms & Conditions of RSA 91-A:3ITa—e

2 or more Board of Selectmen members may be present at this meeting



